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Leicester Environment Partnership invites you to apply for a 
Green Life Award 2008
in recognition of the environmental benefits of your project/work. 
Please complete this form and return it no later than Friday 18th January 2008.
All applications should be for a specific project or work carried out by an organisation /individual rather than the organisation itself.  Applicants must be based in Leicester City.  You should describe your achievements in the last 12 months – this can include an update on continuous work, even if you have applied for a Green Life Award previously.

Organisation:        Opus Trust Marketing Ltd (OTM)
Project Name:      Replacement lighting & Reduction of Waste
Please complete the following including any relevant facts and figures.  The summary must not exceed 200 words but please supply supporting/background information and photos if you wish.  

Summary of project 

We achieved ISO 14001 certification in 2006 and strive for continual improvement to reduce our environmental impacts.  We have formal objective programmes within our Environmental Management System and in 2007 the objectives included the following projects:

Energy Saving:

Replacement of factory lighting with fittings that use less energy, are switched on only when required and provide a better working environment for staff.  This project was the biggest element of our energy saving campaign for the year.  Installation was completed towards the end of the year and results are just being seen; greater savings will be made during the coming months of this year when we can take advantage of natural daylight.

Waste Management:

Already achieving a high recycling rate and having significantly reduced waste to landfill, we initiated a project to move up the waste hierarchy.  We specifically aimed to reduce the waste paper generated by our operational processes.

Description of project activity during 2007

Replacement lighting:

We consulted lighting specialists to quantify current usage and opportunities for saving energy in operational areas.  We identified that greatest savings could be made by replacing fittings in two thirds of our factory.  We targeted the areas that were lit by 400watt metal halide cold start lights (over 80 units) and had controls that were not easily accessible, which meant they were often left on 24/7.  We invested over £36,000 in state-of-the art fittings which are controlled by light and motion sensors further reducing the energy consumption.   At the same time we installed fittings with motion sensors in the staff canteen, toilets and surrounding corridors.

The Carbon Trust recognised the potential energy savings and granted an interest free loan for this project.

The new lights provide an improved level of lighting and better working environment for staff.

Reduction of Paper Waste:

End of runs and mis-prints generated the majority of the 200 tonnes of waste paper we sent for recycling in 2006.  Our Operational Managers took up the challenge and worked with their teams to reduce this amount.  Similarly, our IT Infrastructure Manager agreed to replace all printers and copiers with double sided printing as default.    We received ideas from different departments as to how they could change their paperwork systems and also had pledges from individuals to reduce and reuse whenever possible.

Desk calendars, made from our out-of-date marketing materials, remind staff to reduce their use of paper and, to also promote energy saving, prompt them to “switch off”. 

Although the formal programme has ended this objective is ongoing and continues to be monitored.

Impact of project (quantified if possible)
Energy Saving:

· Electricity usage has reduced by:


8.2% at closedown periods.


6,754 kwhs (4%) month on month

Waste Management:

· Waste paper reduced from 200.6 tonnes to 177.2 tonnes (11.7%)

· 97% of our total waste was recycled

· A further annual reduction of Waste to Landfill by 36%


2007
= 13.6 tonnes sent to landfill


2006
= 21.5 tonnes         “


2005 
= 109.2 tonnes       “


2004 
= 125 tonnes          “
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